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Experience

In 1991, Dino Eliadis began his own consulting practice to take this “outside of the box™ thinking to the
market. He has helped government, companies, and non-profit organizations in a broad range of
industries to apply this bold way of thinking to every aspect of their businesses.

Dino’s focus is different because he does not just focus on the problem at hand. The emphasis is on
finding the “root cause.” Then, using collaborative and dynamic team problem solving techniques,
finding the synergistic solutions that are better than any one individual could create.

A by-product of this approach is instant “buy-in” from the stakeholders. This reduces resistance to
change speeding up implementation. Thus, you see faster time-to-market; improved opportunity costs;
and higher profits to the bottom-line.

Dino was drafted from his consulting practice between 1998 and 2001 for a tour of corporate America.
As a project executive for an Atlanta-based technology company, he managed projects for Nokia, Yellow
Freight, Clark Construction, and FCCI Insurance Group. He also directed sales and marketing for a
Tampa Bay management and technical consulting company specializing in information management and
wireless and mobile technologies.

In 2001, Dino returned to his consulting practice with his sights on assisting in the executive office. His
excursion back to corporate American uncovered a huge need for organizational change. The success
Dino had with implementation and organizational change at a project level was needed across the
enterprise. So, he brought his tools and methods on the big problems that plague all businesses — making
changes that stick! Small business owners need assistance in this area as well. They need to create
personal and business changes that create true “book value” that takes their asset to the next level of
success.



