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STACY A. GOFF is president of ProjectExperts, a Project Management consulting, tools and
training company. A Project Management practioner since 1970 and consultant since 1982,
he can improve Enterprise or workgroup project productivity, timeliness and effectiveness.

A dynamic speaker, Mr. Goff provides Project consulting services, and presents workshops
of great interest to executives, managers, project leaders, and individual contributors. His
audiences include Information Technology, Aerospace, Government, Finance, Insurance,
Manufacturing and Pharmaceutical organizations.

Mr. Goff's professional affiliations include long-time membership and certified Project
Management Professional (PMP°) with the Project Management Institute, and a founder,
Education Director and Vice President of asapm, the American Society for the Advancement
of Project Management. And as a consultant to large, medium and small Consultancies, his
unique methods have influenced tens of thousands of project managers and their projects.

His methods support any organization’s need for more effective Project Management, from
better cost and time control to regulatory requirements, to improved quality. He published
THE Guide, a methodology for high-risk Information Technology projects, MinProj°, an
enterprise-wide Minimum Project Management method, and The Small Project Guide, a
universal small project management approach.

His Project Management tools and methods have been used by enterprises and consultan-
cies on at least four continents. His KnowRisk® and Quest For Better Estimates® tools
provide powerful management methods in an easy-to-use format. His Project Management
Competency Model supports the industry’s newest Project Manager Certification, aCPM,
asapm Certified Project Manager. This certification is unique because it evaluates a Project
Manager’s competence, not just Project Management general knowledge.

Mr. Goff brings a results-oriented approach to consulting. His passion for strategic fit and
excitement for results translate to high-quality, on-time, in budget project performance. In
his workshops or in consulting, he combines his knowledge of project management with
sensitivity for the human aspects of projects. The result: Increased project success.

Specialty Areas

A current area of emphasis is effective implementation of Enterprise strategies through
better Project Management, Portfolio Priorization and execution. Other specialties include:

e Project Management Methodology custom-development or enhancement, using our
uniqgue MethodsBus™ add-in tools to improve enterprise project methods.
Standard or customized workshops in project management and methodologies.

e Project facilitation, including Rapid Initial Planning®, Project Audit Support Service®,
project plan evaluation, KnowRisk®Risk Assessment and crisis intervention.

e Project Manager (and stakeholders) competency assessment and improvement.

e Train-the-trainer licensing for in-house Project Management instruction.
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